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Transform Biotech, Medtech and Pharma Operations
for Accelerated Project Velocity

From research and development to quality management, product launches and manufacturing, Leankor’s comprehensive
work and project management solution simplifies complicated biotech, medtech and pharma workflows. Used by some of
the industry’s leading enterprises, Leankor’s Saa$S solution is proven to accelerate results by effectively managing
interconnected resources and timelines. Using a highly visual, user-friendly interface, Leankor provides the 360-view that is
critical for effective operations,timelinesrisk surveillance and empowering people to manage their own business. Natively built
on the Salesforce platform, Leankor enables organizations access to best in class Salesforce applications, creating an easy to
scale powerhouse solution. Whether developing, managing, launching or manufacturing vaccines, pharmaceutical drugs, or
surgical and medical devices, Leankor supports the entire process from discovery to maintaining control of product production.

Research and Development Quality Management
« Gain full transparency into enterprise level biotech, « Develop an effective, interconnected system equipped with
medtech and pharma projects and resources with comprehensive tracking dashboards for monitoring quality
dynamic dashboards and reporting control and resources across complex biotech, medtech and

« Connect the lab to stakeholders and external resources pharma projects

« Ensure stakeholder strategy aligns with timelines and « Gain a process-centered approach and a standard SOP across users

resources « Shift projects as needed, alerting users in unison of new developments

+ Update records and conversations in on place « Gain quantitative risk surveillance and enable more informed

« Eliminate disparate systems and spreadsheets decision-making

. Adopt a customer-centric focus through use of big data, « Monitor scale-up activities and rapidly scale as needed

Al and advanced reporting « Audit product specifications and changes in real-time
+ Achieve accelerated timelines with optimal project « Adapt to changing market conditions more quickly and efficiently
velocity « Gain more proactive, quality-driven management
Product Launches Manufacturing
« Support drug, vaccine and medical device launch plans « Track and monitor sensitive, interconnected timelines and identify
and management of multi-channel strategies production delays before they become problems

Create scalable resource control across interconnected
departments and projects

« Update communications and information in real-time

« Ensure all channels are integrated and connected

Manage project timeline adjustments in real-time across resources

« Gain visibility into resources and track ongoing project
and teams

progress with configurable reports and dashboards

Provide key stakeholders visibility across projects and resources

« Interconnect the numerous teams involved in a product VTR R
with intuitive reports and dashboards

launch

Establish clear definitions and impacting constraints to all users,

« Ensure the myriad of components across multiple
in real-time

project launches are delivering at the right times to the
right places

Provide proactive risk identification, mitigation and resolution

« Get ahead of the competition with fast-tracked Communicate directly with the project team, stakeholders and
go-to-market project velocity outside vendors

Assemble accurate financial information and reporting for
stakeholders
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Streamline Workflows and Methodologies for all Biotech,
Medtech and Pharma Phases

O Innovative Portfolio Management
Achieve a full 360-view and complete transparency into all projects across portfolios. Leankor allows stakeholders to roll-up all projects
into one master view for mission critical decision-making and strategy.

N

Insightful Financial and Cost Management
Manage budgets, costs, cash flows and margins with ease. Leankor provides detailed and precise insight into all financials from order
to delivery, allowing users to access and assess reliable financial information at any time.

Reliable Risk Surveillance
Identify any and all missing elements in data and plans. Leankor's real-time data visibility provides viable information to identify and
analyze potential risks in projects.
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Collaborative Work Management
Link internal and external teams for full transparency into project strategy and plans. Leankor allows all users to hold virtual
discussions, brainstorm and solve challenges.
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Accurate Resource Management
Ensure resources are not over or under capacity. Leankor’s dynamic resource management capabilities give transparency, clarity and
visibility into planning projects and supporting interconnected resources.
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Adaptable Project Methodologies
Interconnect work methodologies for seamless workflows. Leankor adapts and translates work styles and project methodologies for
enhanced efficiency.

Detailed Document Management
Sync and share all files and records in one place. With Leankor, organizations can eliminate use of disconnected spreadsheets,
mitigating the risks of working with incorrect data.
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Intuitive and Visual User Interface
Utilize one of the most visual interfaces in work and project management. Leankor is designed for users of all technical capabilities but
has been developed to handle the most advanced projects.
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Seamless Remote Working
Benefit from the ability to work no matter where teams are located. Leankor uses Salesforce Mobile to empower the modern, remote
workforce to manage their own work.
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Dynamic Personalized Dashboards
Access a personalized dashboard. Leankor’s “My Work” provides users a simple and effective way of managing work in their queue.

Optimized Reporting and Analytics
Enhance project visibility to drive unmatched results. Leankor help users understand the value of their data through robust reporting
and dashboards.
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Transform your biotech, medtech and pharma

operations with Leankor! - www.leankor.com

Leankor is a highly visual work and project management solution built on the Salesforce Cloud. Designed for the

enterprise customer, Leankor helps companies execute complex projects at scale. A transformative solution, it links different styles

of methodologies and processes, empowering people to work more effectively. Leankor enables teams to organize, manage,

collaborate, and deliver better projects, helps decision-makers measure effectiveness and allows companies to deliver "
quicker revenue cycles. Leveraging the power of Salesforce, it brings together customer, project, and resource data =. qunkor
extending the Customer 360 vision. Leankor is used by many of the world’s leading brands with focused solutions for

industrial enterprises in Manufacturing, Construction, Solar, Energy and B2B Telecom with additional emphasis

on R&D, quality management, product launches and manufacturing for Biotech, Medtech and Pharma.
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