
LEANKOR FEATURE SHEET

Comprehensive Work and Project Management
Gain the Features You Need to Operate Enterprise Projects from Order to Delivery.

Leankor is a dynamic, flexible and user-friendly SaaS enterprise work and project management solution designed around 
the specific and unique needs of enterprise customers. Securely hosted in the Salesforce Cloud, enterprise organizations 
can now apply a 360 customer-centric view of all complex, large-scale projects, resulting in increased e�iciency and 
on-time delivery. 

Gain Enterprise Sized Results 
Speed up digital transformation by simplifying project 
management and empowering people to do their best work. 
Leankor helps organizations accelerate project delivery 
through centralized customer and project information and 
streamlined processes and workflows. Providing complete 
transparency into all project information, users can easily 
find change requests and critical project information 
including financials, correspondence, data, resources, 
workloads and up-to-date information on deliverables and 
interdependencies. Every user works o� the same, accurate 
information for healthier, more stable projects. 

Powerful Salesforce Integrations
Leverage the power and security of the Salesforce platform 
for every aspect of your work and project management. One 
of the world’s most trusted and reliable cloud platforms, 
Salesforce o�ers enterprise rich functionality to customers. 
Their extended integrations allow for real-time collaboration 
and connection, accurate and up-to-date data, powerful 
applications for analytics and the flexibility to easily scale 
and to work from anywhere, at any time. 

Natively built on the Salesforce platform, Leankor allows 
organizations to expand their use of powerful Salesforce 
applications creating enterprise functionality and an 
unmatched work and project management solution. Leankor 
clients have opportunities to use best in class applications, 
including: Einstein AI, Tableau, Service Cloud, Sales Cloud, 
Community Cloud, CPQ, Order Management, Field Service 
Management, QUIP, Muleso� and more.
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Quip integration

Einstein Analytics
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Adaptable Project 
Methodologies
Interconnect your work methodologies for seamless workflows. 
Leankor enables users to work the way they work best by 
adapting and translating work styles for enhanced e�iciency, 
whether that be Kanban, Lean, Pull-Planning, Last Planner, 
Wave, Agile, Gantt, Waterfall, hybrid or something else.

Innovative Portfolio Management
Achieve a full 360-view and complete transparency into all 
projects across the organization. Leankor allows executives 
to roll-up all projects into one master, control tower view. 
This includes all customer data, up-to-date project 
information, resource availability, detailed project reporting 
and all correspondence.

Intuitive and Visual User 
Interface
Utilize one of the most user-friendly and visual interfaces in 
work and project management. Leankor is designed for users 
of all technical capabilities but can still handle the most 
advanced projects. This more instinctual user experience 
allows for faster expansion and adoption, preventing costly 
operational ine�iciencies.

Collaborative Work Management
Join internal teams wherever they are located for in the 
moment, virtual, collaborative discussions and brainstorming 
sessions. Leankor also links internal workers to customers, 
contractors, vendors and installation partners, allowing them 
to interact in real time. Integrated Salesforce Chatter allows 
communication directly into workflows to ensure project 
relevant conversations are not lost.

Seamless Remote Working 
Benefit from the ability to work no matter where teams are 
located. Leankor uses Salesforce Mobile to support the 
modern, remote workforce. Whether users are in the o�ice, 
on the way to the airport, working from home or visiting a 
site, they can keep work continuity using the Leankor mobile 
app.
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Resource Utilization 

Capacity Planning
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Reliable Risk Surveillance
and Management 
Identify risks and gaps before they happen. Leankor’s 
360-view, coupled with continuously updated data, allows for 
the ability to prevent or circumvent project risks. Risks can be 
found anywhere and o�en a�ect the entire project chain and 
lifecycle. Leankor helps mitigate risks and rework that cause 
organizations to waste resources, time and money.

Insightful Financial
and Cost Management
Manage project budgets, costs, cash flows and margins with 
ease. Leankor provides detailed and precise insight into all 
financials from order to delivery, allowing managers to 
access and assess reliable financial information at any time.

Real-Time Resource 
Management
Anticipate and plan for all resource needs now or in the 
future. Leankor’s dynamic resource management capabilities 
give transparency, clarity and visibility into planning projects. 
Up-to-date data allows for accurate insights into individual, 
departments and project workloads for resource utilization 
and scheduling.

Intuitive Life Cycle 
Task Management
Monitor and report on task progress with ease. Leankor sends 
real-time alerts to cross-functional teams when tasks are 
completed and new tasks are required, eliminating time 
delays from miscommunication. Users can also clone cards 
and projects for a simplified workflow.

Dynamic Personalized 
Dashboards
Access “My Work”, a personalized dashboard that provides 
users a simple and e�ective way of managing their work 
queue. Leankor helps individuals see progress of their daily 
and upcoming work in an intuitive dashboard view. Users can 
easily update assigned work as it is completed, move it or 
modify it.
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Leankor is a highly visual work and project management solution built on the Salesforce Cloud. Designed for the 
enterprise customer, Leankor helps companies execute complex projects at scale. A transformative solution, it links di�erent 
styles of methodologies and processes, empowering people to work more e�ectively. Leankor enables teams to organize, 
manage, collaborate, and deliver better projects, helps decision-makers measure e�ectiveness and allows companies to 
deliver quicker revenue cycles. Leveraging the power of Salesforce, it brings together customer, project, and resource 
data extending the Customer 360 vision. Leankor is used by many of the world’s leading brands with focused 
solutions for industrial enterprises in Manufacturing, Construction, Solar, Energy and B2B Telecom with 
additional emphasis on R&D, quality management, product launches and manufacturing for Biotech, 
Medtech and Pharma.

Transform now at leankor.com
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Optimized Reporting 
and Analytics
Enhance customer data and information to drive the best 
project results. Leankor integrates with Salesforce’s Einstein 
AI and Tableau to help users get the most out of their data. 
Einstein AI embeds into an organizations’ everyday business 
by predicting future behavior, discovering relevant insights 
and automating tasks. While Tableau helps users understand 
the power of their data. This power combination creates 
unparalleled results.

Detailed Document 
Management
Sync and share all project files in one place. Leankor records 
all information needed for any type of project. Organizations 
can eliminate use of disconnected spreadsheets that may 
contain incorrect, outdated information. Users can quickly 
find what they are looking for in a moment's notice and 
securely share, edit, discuss and publish files as needed. 


